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COACHES - FUNDAMENTALS AND YOUTH BASKETBALL
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Jim Burson has recently ended his long
career after 38 years at the guide of the
Fighting Muskies (of a 41 years long
career), as the most winning coach in
the history of the Muskingum Universi-
ty with 542 wins. This record brought
him in the Top 10 ever of the Division
[11, and in the Top 5 between the coach-
es in activity.

To turn it over or not to turn it over is not
the question. You will turn it over! The
question is how will you and the play-
ers respond when a turnover occurs.
General comments for coaches con-
cerning the reduction of turnovers.

Do not get too concerned about mis-
takes that are made with full effort and
focus. Forget the past and get on with
the next play. A lot of coaches want to
beat a dead turnover.

COACHING ADJUSTMENT

We want teams (players) to know why
they made an error. We need to develop
the mentality in players to know the
reasons why the TO occurred and to
never make excuses, but always strive
for improvement. Give me reasons, and
answers and suggestions, not excuses.
| want players to become analysis ex-
perts, not just the player who made the
TO, but all members of the team.
Respond to effort and behavior and not
just the turnover. Confront reactive be-
havior and less than all out effort. Re-
ward effort and hustle after turnover.

COACHING COMMENT

You should not fear making a turnover,
but you should fear not hustling after or
not being welcome to correction. Help
players and yourself to develop a mis-
take mentality which allows mistakes to
foster improvement. You need to avoid
effort related mistakes and repeating
the same mistake over and over.
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COACHING AXIOM

A coach who expects no turnovers is
like a man standing in a bucket and try-
ing to lift himself up by the handle.
Need to enhance a coachable spirit
which allows the player to be repri-
manded and disciplined so they can be-

come reliable, trustworthy, and
coachable in game situations.

COACHING EXPLANATION

Coaches should explain the purpose of
correction (criticism) as being neces-
sary to enhance learning.

The players need to be active partici-
pants in turnover analysis. They need to
understand and be problem solvers. Self
assessment is part of the solution.

COACHING ASSESSMENT

A coach must realize that every player
must enhance their game if they want to
improve and particularly if they want to
reduce the number of TO's.

Mistakes are often an indication that
learning is taking place. Must show mis-
takes to players to correct them men-
tally and physically. Remember,
correction never ends. Continuous im-
provement.

COACHING INSIGHT

The coach must stay under control and
be patient and calm (avoid impatience
and anger).

As a coach, you need to be a leader in-
stead of a blamer. Acknowledge the



turnover and then do everything you
can to correct it.

COACHING PATIENCE

You can’t get so upset that you destroy
the players'confidence and they do not
make corrections.

Are you a good coach? A lot of the evi-
dence may be produced in how you
handle turnovers. Show me the game
evidence!

COACHING EVIDENCE

What kind of coach are you? The best
coaches are not those brooding, neu-
rotic perfectionists, who scream and
rant and rave in practice and on the
sidelines, but rather those individuals
who advocate leadership and respon-
sibility of their players in an atmosphere
where they are encouraged to think for
themselves, reach for their best, feel
free to make it happen, assure that
everyone is given the fundamentals of
the game, the proper techniques and
understanding of the priorities and ba-
sic training, conditioning and then lets
the players play the game.

You must teach the players understand-
ing of the cause of the turnover and the
situation involved. Was the error physi-
cal or mental or both and proceed with
a plan to correct it.

COACHING CORRECTION

Correct the TO - discipline the TO. Be
sure everyone knows why the TO oc-
curred. Be positive with the player and
negative with the circumstances and
situations. This is difficult to do as a
coach. It is hard to be positive in the
middle of a TO, coach must see beyond
to what will be learned.

As a coach, you can have a degree of
(self control) serenity even during a turn-
over if you know that the players know.

COACHING INSIGHT

Correcting performance, particularly
TO's, and providing positive feedback
is a never-ending task for coaches.
Happiness is not found in more or less
turnovers only in understanding cor-
rection and acceptance.

COACHING BENEFITS

If you can hold your head up and admit
you made a mistake, take positive steps
to improve, then the mistake can actu-
ally be of benefit to you or your team.
Being free from turnovers is too much
to expect and can result in shattered
teams by a coach who is demanding
and expecting perfection.

Fiba Assist Magazine | 37 2009 | Page 5



COACHES - FUNDAMENTALS AND YOUTH BASKETBALL

COACHING UNDERSTANDING

You don't want freedom from TO's - you
want understanding of the reasons and
causes and awareness, so that we may
improve (reduce) and correct and strive
toward excellence.

If you understand, the game will be just
as it is. If you do not understand, the
game will be just as it is. If you do under-
stand, turnovers will occur; if you don't
understand, turnovers will occur.

COACHING CHALLENGE

Keep your mind open to change all the
time. Welcome it. Court it. Enhance it. It
is only by examining and re-examining
your thoughts, opinions or ideas that you
can make progress.

Coaches need to free themselves from
hatingturnovers to loving the fact that
they have transcended to understanding
the cause and will attempt to correct
them. And you know the players know!

COACHING TRANSCENDENCE

To make zero mistakes is not in the pow-
er of the team, but from these errors the
wise coach and good players can learn
wisdom for the next game. Your players
must know you cannot beat more talent-
ed teams unless you practice more dili-
gently, improve fundamentals and lesson
TO's by awareness and understanding.
If your team commits turnovers and you
remain calm and understanding you will
take on the appearance of a great
coach.

COACHING CALM

There is nothing more essential to the
development of a great team than the
coach and players all having great char-
acter.

It's not the turnover that hurts the situa-
tion, it's the time before (situation and
circumstances) and the time after (hus-
tle and reaction) that if not addressed or
understood, that is important!

COACHING HALF

If you have a great desire to reduce
turnovers, you have mentally contribut-
ed to half of victory; if you don't, you
have contributed to half of your defeat.

| DOUBT IF I CAN PLAY

The coach screams: "Why did you make
that pass? It cost us a possession! It
lead directly to a lay-up. How dumb can
you be? Don't you ever listen? Go sit
down-get somebody in there that knows
what they are doing!"

My confidence has been shattered. |
know the coach just wants me to play
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smart and get better but his screaming
at me shakes my confidence. | am afraid
to pass it, scared to dribble and abso-
lutely horrified about attempting a shot.
He yells at me again and my doubts are
overwhelming. | want to scream: A)
"Help me, show me, correct me;" B) "I

will do whatever you want but | don't
know what you want!" As coaches, we
often create more problems by the way
we react. As a coach, always address
the turnover and correct them, then ap-
proach the player and encourage and
lift him beyond his doubts.
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by Jesus Lazaro Corral

TheYearlyTraining
Plan for the Unicaja

Malaga Junior Team

Formerly a professional basketball player
(14 seasons), Jesus Lazaro Corral is now
finishing his second season as a coach.
Growing up playing for the youth teams
of Unicaja Malaga, he went on to win
two King’s Cup and two Spanish champi-
onships (ACB League) with Manresa and
Unicaja. After retiring as a player, he be-
gan his coaching career as assistant
coach for Clinicas Rincén Axarquia (in
LEB Plata, third division in the Spanish
league). He is coaching the junior and
EBA teams of Unicaja Malaga.

OBJECTIVE OF THE CLUB

The objective of our youth teams and the
goals for our young players are quite sim-
ple: develop and train players who, one
day, will be able to play for our first team
that competes in the ACB (Spanish first
division).

However, many times, we, the coaching
staff, complicate this objective by making
it more difficult for the players and teams
than how it should be. Why do | say this?
Because, especially in the Junior team,
when the players seem to be ready to play
with the first team, coaches look at team
results rather than paying attention to the
development of the players.

We have to understand that if we pay
more attention to the development of the
players, then, as a consequence, we will
have good results with the team. The ob-
jective of the club and the objective of the
coaches has to be the same. For this rea-
son the work of the youth team coaches
is very important.

Our special coaching program for young
players has been in place for a decade
and | think that our club has improved be-
cause of it. | will explain the sports organ-
ization of our club, Unicaja Baloncesto
SAD.

As you can see from our organization
chart on page 9, the club organizes its
work in logical fashion so we can develop
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players with solid fundamental skills. In
this way, we can have a supply of talented
basketball players who will be able to play
for our first team (ACB) when they get
older.

In 1999, officials at Unicaja Baloncesto
prepared a yearly work-plan for all of the
coaches of the youth teams. | will now re-
view the work plan for our Junior team
(Under 18, non-professional). While our

FORMING ACB PLAYERS

OBJECTIVE OF THE COACH

OBJECTIVE OF THE CLUB




SPORTS DIRECTION

UNICAJA (ACB) YOUTHFUL TEAM DIRECTION

ACB is the first professional league in Spain. The top 4 teams in the
ranking will play the Euroleague the following season.

All the players are professional.

The team is composed by 2 players from countries outside Europe, 4
Spanish players selectable for the National team and 4 players from
European countries until completing 10 players list.

CLINICAS RINCON (LEB ORO)

LEB ORO is the second professional league in Spain.
The two top teams in the ranking go in the ACB.
We have players with clear expectations to play in Uni-

caja (ACB team).

Age average: 20 years old. The team is composed by 2
players from countries outside Europe, 1 player from a
European country, and 9 Spanish players selectable for
the National team.

UNICAJA CADETE (‘93)
This team plays two leagues:
* Liga Cadete (Under 16):
Spanish championship.
* Liga Nacional Senior. It is a Men's
National league.
The sixth Spanish league.
The players are amateurs.
The team is composed by guys born
in 1993. In this team there are 2-3 play-
ers with good potential.

UNICAJA CADETE ('94)
This team plays two leagues:
* Liga Cadete (Under 16):

Malaga Championship.
* Liga Junior (Under 18).
The team is composed by guys born
in 1994. They are in their first year in
this category. In this team there are
2-3 players with good potential.

UNICAJA INFANTIL (*95)
This team plays two leagues:
* Liga Infantil (Under 14):
Spanish championship.
* Liga Cadete (Under 16).
The team is composed by guys born
in 1995. In this team there are 1-2 play-
ers with good potential.

UNICAJA PRE-INFANTIL ("96)
This team plays two leagues:
* Liga Infantil (Under 14):

Malaga Championship.
* Liga Cadete (Under 16).
The team is composed this year by
guys born in 1996. In this team there
are 1-2 players with good potential.

CIRCUITO SUB-20

This league is organized by ACB and
FEB (Spanish Basketball Federation).
It's been thought in order to give
space to the players older than 18 and
until 20. 2 players can be Under 22.
The championship is organized in
four concentrations along the season.
Each concentration lasts four days.
Most of the players have potential to
play then in the first team of the club.
Usually, it is a team composed by
players of the Junior team, EBA team,
LEB team, and some player who the
club has let play outside of Malaga.

UNICAJA JUNIOR (*91-'92)
This team plays two leauges:
* Liga Junior (Under 18):
Spanish championship.
* Liga EBA: It is the fourth Spanish
league.
The players are semi-professional.
The team this season is composed by
players born in 1991 and 1992. There
are two more players born in 1990
who only plays in the EBA.
In this team there are 2-3 players with
a good potential to play in the ACB
team.
Moreover, 3-4 players who, without
having a potential this good, have to
be followed and have the possibility
to play in the LEB ORO team.

coaches are not obliged to follow the with the individual development one-on-one, two-on-two, and three-

plan, we strongly suggest that they use it. coach. on-three situations.

During the season, the weekly workouts v The training lasts an hour or less. v The training lasts two hours.

are ordened along the following model: v Training is reserved for point guards, v The distribution of the work on half
shooting guards, and small forwards. court, half court+fastbreak, full court,

MONDAY v Training is exclusively designed for in- and game rhythm is designed by the

The team coach must have reviewed the dividual player development. strength and conditioning coach:

video of the team’s previous game by  Afternoon: - 20 minutes of warm up.

Monday, as well as one or two videos of v The team does specific work follow- - 40 minutes on half court.

the next team that his team will play. ing the yearly plan of the club. - 10 minutes on half court+fastbreak.

Morning: v The team will work on individual game - 10 minutes on game rhythm.

v The players with scholarships work concepts and team game concepts in - 30 minutes of shooting.
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MONDAY

TUESDAY

WEDNESDAY

THURSDAY

FRIDAY

SATURDAY

SUNDAY

Individual
skills for players
with scholarship

Individual
skills for players
with scholarship

Rest

Individual
skills for players
with scholarship

Individual
skills for players
with scholarship

Specific
workplan
of the club

for this category.

Individual skills
and tactic,
1-on-1, 2-on-2,
3-on-3, at most
3-on-3, at most

Specific
workplan

of the coach
for his team

Individual skills
and tactic,
1-on-1, 2-on-2
3-0n-3, at most
3-0n-3, at most
Work about
numerical
superiorities,
defensive rules,
offensive rules
Shooting.

Team training:
fastbreak,
defense
offense with
3-0n-3, 4-on-4
3-0n-3, 4-on-4
and 5-on-5
tactical
superiority

of the team
about the
opponent

of the weekend
(Liga EBA).
Shooting.

Team training:
team tactic.
Preparation
of the games

for the weekend.

Shooting:
volume.

Liga
junior
game

Liga EBA
game

Physical
training

Physical
training

Physical
training

Physical
training
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